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5 Ogtober 1905

OMORANDIBI FOIs  Chlef, Support Stal't, NPIC

ATTENTTON: 1. Chief, Iogisties Branch, S8/NPIC
2, Contract Branch, PD/OL
STBIECT: Contract Mo,
Contract No.
FEFERENCE: 1. Letter from Acting Chief, Contract Branch,
PD/OL dated 16 August 1905,
2. letter from | | dated 23 July
1665, subjects | I Request for

Contraet fmendment on Projeets 552 and 552 A

3, Lottor from Chief, Contruct Dranch PD/OL
dobed 1 Sontember L1905,

Ly Letter from | date

18 August 1965, subjectt  Addendum to |
Request for Contract Amendment on Projects
and 552 A.

L. raquest for amgndmenta to Contracts |:|
hao been Throumily enalyzed. Collsteral materiocle such

| .

o5 Desizn Objeckives, Technleal Pmposalﬂ,| Monthly
Progress Reporis, and the Technleal VonitoyTa TCIp ores have alk
heen yevieved with respect to the cleims made by the gontractor
concerning (alleged) changes in scope ong additional tasks imposcd.
This memo presents the results of thet study and our recommendations
based upon it.

2. The following cbservations and recoumendations are based
on a gurvey of the aforementloned material. The conbragtor olaing
there wos a change in scope in the following arean

Ar Vocwm Film Holddowm.

| L-eports it inecurred additional costs of
| |on Model 552 and | |en the Model 553-3 viewers az a
—aoulb of belng required to perform added tosks in o film holddown
s stem. A change in scopa did nol toke place, wad additionsl {osua
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ware not levied on thae contractor. The contractor was required to
provide a system ecapsble of holding £ilm £lat in the fleld of focus
at all mogniricationa for which the equipment wos designed,

It was further regquired that this be accomplished without the
mober of vueuwa grooves, the location of the grooves, or the width
and depth of the grooves interfering with the prime funciion of the
ingtrunents, i,e,; viewlng £ila.

The system firat implemented by tvhe contractor did not fulfilld
these requirencntsand was rejected by the Technical Representative
(the monltor), The systea finally accepted was stilld not ddesl but
wag & reagonable compromise bebtwoen vequived performance and whatb
wag pogsidble fiom an engineering staadpolnt.

H. @;eaﬁive-—}ic&d Drives,

Additional costs af [ |on Model 552 and on the
Model 552-A Viewers are requested by the ccatyactor for addod tasks
involving the objective-head drive gystens. Neither the task noy
the seopo wus chenged in any respect. The dosign oblectives
apocifically ctate that the scamning systom "must bave gpoed-control,
gensitivity, and guoothness commeusurate with the mognification
setbing”., The two-speed pear boxes originally wusad by the contractor
did not subisfy the specificatlonn, and refitding with the threew-
speed pear boxes was requirsd to comply with the specifications.
Tt iz atill not the moat deslizrgble mystem, bub once agaln a reslistic
anpronise.

C. Exteusion of the Optical Ronge to Include Loy Marnificotion
and Lorpe Fleldd of Vied.

the eontractor 1s requesting additionsl funds of :l

Tox Model 582 and or the four MHodel 592«8 Viewersg, UYilis

Is not an addition Aok bub en extra cost item Included at the

lest mioute prior to final negotimtious, However, 1n thelr rush

o inelude this in the ovigzinal coutrach, | hastily bid
per instrusent (ean wrealiatic amount) for thls feature without

Thoroughly studying the problem. HMonstery zellef ghould bhe provided

the controctor for & portion of the loss sustalned, keeping in mind

that if the price for this feuture had been high the

vid woudd have been relegted and the feature nob Epeley R Ti

D, Film Loop.

WM
Tha contrachtor is requesting additional funds of Loy
Hodel 552 and[ | for the 4 Model 352-A Viewers, This ID W00 4

change in scope or &n addlitionsl task. At the tilme of negotlatlon,
e conbractor wes asked to propuse on a modificetlon to Increase
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tue loop of 20'; his proposal waa technically unacceptable end
oasequently rejected. The controctor thon sgreed to got the naxinumn
possidle film loop within the prosent system, No additionol task

or chinge of scope was involved or slaimed ab that time and should
oG he now,

3. Tha primary probles sppesrd to be £ive-Lolds

A | | £atled to understand the full complexity
of the design ond qevelronnent paoblem and underblid the contragt.

B, The contractor bid Pixed prics further compounding bis
provlen.

C. Tho eonbtractor failed to coryectly interpret the
implications of bullding £ive prototyps units concurwently.

0. The contractor faiied {in the begimning) to believe
thae ¢ontract monitors when thay told that
cevbain features vere ussatisfagtory

£. The contractor's present dilesmoe aylses from problens
that could have been coped with more Judielously as they
pecurred.

{&) Supplementsl proposals and cost estimates should
hove been subnitted at the time of the ccouryenca
1f the gontractor feltd thers was 4 change in
scops Oor odded tagks,

{v) The nonthly financial adatements should have

sadicated the peretntege of funds expended (lueluding

overhond) and not Just the aebual cost of lebor
and parhs. ‘

{c) Bench or breadboard tositing and evaluating of
syatems prior to inclusion into finel fabricatlon
of tha viewers could bave prevented congiderable
trouble,

%. fPechnleally op eontractuslly]| | docs pot have
a valid cose. However certain things must be said ln defense of
the cantrachor.

A. Despite his losses the contractor vallantly tried to
build usable equipmsnt and to meet Aifficult specifigations
which in many cagcs required technical bresk throughs and cost
the cantrocior money.
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B, The flrst unit dellivered has been wusually bug' free
and shows every indicotion of bhecaning an cperational tdol.

€. The conbractor is the only knovn powrec of +thisg type
of equirmant and of the Lnaginative engineering requlired to
moke the technological break throvwghs nocessary to budld it.

_ This office dosa nob lilke to contribute to pbting o
contractor ovt of Wuginens; cupecially whow he is the orly
reliable souwrce of coertain types of equipment. ¥While the
contractor does not have s gsound contractual ease 1t weuld be
o the Govermment's advantage to provide some pactial relief
if an sudit does In fact substantiele the documented lagsddy

Hovaver, any sueh reliel should be-pro ed woon succarsiul
delivery and acceptonce of-the other fnur wiita and the Availw

abllity of fundo.

Digtribution:
Orig & L - Addvess

1- Contract Br PD/OL
1 - P&DS Chrono
2 - DB/P&DS
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